
CRITERION 5: FEE STRUCTURE

 This section of our proposal includes the following:

• Price Schedule

• Overall Fee by Team Member

• Individual Scopes with Fee for each aspect of project

• Explanation of competitive fee

Our proposal is based on optimizing value for the state in all of our work.  It seems very likely 
that this RFP will generate a much greater variety in fees than the state typically sees on other 
RFPs.  It also seems likely that approaches and scopes of work are likely very different.  While 
our scope is larger than is required by the RFP our scope is focused on providing the state with 
the most successful outcome.  We have included national and regional leaders in the fi eld 
who may have higher hourly rates than others but who can contribute more value and security 
toward the success of the project through their experience.  We have also included consultants 
in specialties that others may not have included.  I trust that the review of proposals will carefully 
examine and identify these differences in order to make valid comparative assessments.  

If our fees were based on typical percentage costs for schematic design services, our fees for 
the three options total and individually, would be much higher.  However, by targeting our 
scope and fee to the work that is specifi cally needed to provide accurate information and costs 
for the state, we are able to reduce costs for typical schematic design and add key work in 
other areas to address costs beyond typical schematic design.  

Our hourly rates are competitive for the levels of expertise that our team offers. As we have 
mentioned elsewhere in our proposal, if selected we expect that there will be a dialogue 
about the details of our scope and that the scope and associated fee might change.  Prior to 
selection, we would enjoy the opportunity to discuss our scope and fee with you to see how our 
work could most appropriately fi t your specifi c needs. 









OVERALL SCOPE WITH FEE

EXCLUSIONS

The following items are excluded from our scope and fee

o Option 2 Off Site: Work on any off site options beyond a very simple option is beyond the scope. In addition, any site locations/spaces must be identifi ed prior to initiation of work. Otherwise, the schedule will  
 be impacted. It also is assumed that a program for uses beyond state uses will be available prior to initiation of work in order to maintain the schedule.

o Option 3 New Site: Our scope and fee for the new site assumes a simple site. The site should be identifi ed within one week of initiation of work at the latest. Then, the required scope and fee will be reviewed  
 and may be adjusted.

o Building plans: It is assumed that building plans will be provided for all fl oor levels for all buildings on a single drawing that includes all buildings on the campus.

o Level of Schematic Design:  All deliverables will have adequate detail that a lay person can understand the proposed buildings and campus site plans; but the level of detail will not include furnishings, fi nishes  
 or MPE building systems.

o Programming: It is assumed that programming provided by the state is adequate and programming is not required.

o Reimbursable Expenses:  To be determined.

Team Leader
21st Century Office and 

Campus Planning
Flood Mitigation Historic Preservation Building Science

Mechanical
Engineering

Energy Consulting
Structural

Engineering
Civil Engineering Cost Estimating Office Culture Financial Planning

Maclay Architects SLAM Collaborative
Chris Jones, Scott Tezak & 

Bill Coulbourne
Emily Wadhams

Building Science 
Corporation

LN Consulting Energy Balance
Engineering

Ventures
Engineering

Ventures
DEW Corporation

Haworth/Office
Environments

Renaissance
Development

Return and Full Reuse $81,250 $38,970 $60,200 $13,500 $24,800 $56,750 $16,250 $20,000 $21,600 $9,480 $342,800 $43,000 $21,900

Mixed Use $81,250 $38,970 $60,200 $13,500 $24,800 $56,750 $16,250 $20,000 $21,600 $9,480 $342,800 $43,000 $21,900

New Site $60,550 $38,250 $0 TBD $0 $12,500 $4,250 $0 TBD $9,480 $125,030 $43,000 $8,400

Full Study All Three Options $126,150 $46,090 $60,200 $13,500 $24,800 $69,250 $20,500 $20,000 $21,600 $28,440 $430,530 $43,000 $30,300

TOTAL

WATERBURY OFFICE COMPLEX FEASIBILITY STUDY FEE SCHEDULE

INTEGRATED PROJECT TEAM

VALUE ADDED



21ST CENTURY OFFICE
TEAM SCOPE OF WORK
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FLOOD MITIGATION
TEAM SCOPE OF WORK

M
ac

la
y 

A
rc

hi
te

ct
s

C
hr

is 
Jo

ne
s

Bi
ll C

ou
lb

ou
rn

e
Sc

ot
t T

ez
ak

En
gi

ne
er

in
g 

V
en

tu
re

s 
C

iv
il T

ea
m

M
ac

la
y 

A
rc

hi
te

ct
s

C
hr

is 
Jo

ne
s

Bi
ll C

ou
lb

ou
rn

e
Sc

ot
t T

ez
ak

En
gi

ne
er

in
g 

V
en

tu
re

s 
C

iv
il T

ea
m

PR
O

JE
C

T 
O

RI
EN

TA
TIO

N
 

 

Re
vi

ew
 E

xis
tin

g 
Pl

an
s a

nd
 M

ap
pi

ng
 D

at
a 

16
2

2
16

Es
ta

bl
ish

 B
en

ch
m

ar
ks

 a
nd

 C
on

tro
l P

oi
nt

s
16

Lo
ca

te
 E

xis
tin

g 
St

ru
ct

ur
es

32

Pr
ov

id
e 

gr
ou

nd
 fl

oo
r e

le
va

tio
ns

 fo
r a

ll b
ui

ld
in

gs
24

Id
en

tif
y 

20
11

 fl
oo

d
 h

ei
gh

ts
24

G
en

er
at

e 
ba

se
m

ap
pi

ng
 o

f e
xis

tin
g 

co
nd

iti
on

s
56

Es
ta

bl
ish

 a
lte

rn
at

iv
e 

flo
od

 p
ro

of
in

g 
el

ev
at

io
ns

 b
as

ed
 o

n 
cu

rre
nt

 fl
oo

d
 m

ap
 e

le
va

tio
n 

fo
r B

FE
, e

le
va

tio
n 

of
 Ir

en
e 

flo
od

in
g,

 5
00

-y
ea

r M
ea

n 
Re

cu
rre

nc
e 

In
te

rv
al

 e
le

va
tio

n
16

2
2

3

PR
O

JE
C

T 
UN

D
ER

ST
A

N
D

IN
G

 
SI

TE
 V

IS
IT 

to
 d

et
er

m
in

e 
el

ev
at

io
n 

of
 p

os
sib

le
 fl

oo
d

 p
ro

of
in

g 
te

ch
ni

qu
es

 fo
r e

ac
h 

bu
ild

in
g

8
24

24
24

In
sp

ec
t a

nd
 c

at
al

og
 b

ui
ld

in
gs

C
om

pi
le

 d
at

a 
on

 fo
un

d
at

io
n 

w
al

l, 
flo

or
 sy

st
em

s, 
lo

ca
tio

n 
an

d
 si

ze
 o

f o
pe

ni
ng

s t
o 

be
 p

ro
te

ct
ed

 fo
r e

ac
h 

bu
ild

in
g

Id
en

tif
y 

po
ss

ib
le

 a
lte

rn
at

iv
e 

flo
od

 p
ro

te
ct

io
n 

m
ea

su
re

s f
or

 
ea

ch
 b

ui
ld

in
g 

(w
et

 fl
oo

d
pr

oo
fin

g,
 b

er
m

s o
r f

lo
od

w
al

ls)
C

ol
le

ct
 si

te
 in

fo
 to

 d
et

er
m

in
e 

if 
sit

e 
pr

ot
ec

tio
n 

m
ea

su
re

s 
su

ch
 a

s e
xt

en
siv

e 
flo

od
w

al
ls 

or
 b

er
m

s c
ou

ld
 b

e 
fe

as
ib

le

A
ss

em
bl

e 
co

m
pr

eh
en

siv
e 

bu
ild

in
g 

an
d

 si
te

 in
fo

rm
at

io
n

16
16

16

Pr
oj

ec
t a

nd
 T

ea
m

 C
oo

rd
in

at
io

n
3

ID
EA

/O
PT

IO
N

 E
XP

LO
RA

TIO
N

 
D

et
er

m
in

e 
flo

od
 c

ha
ra

ct
er

ist
ic

s t
o 

us
e 

in
 fe

as
ib

ilit
y 

an
al

ys
is 

in
cl

ud
in

g 
flo

od
 v

el
oc

ity
, e

ro
sio

n 
at

 si
te

 a
nd

 sc
ou

r a
t b

ui
ld

in
gs

, 
d

ep
th

 o
f w

at
er

 to
 d

et
er

m
in

e 
hy

d
ro

st
at

ic
 lo

ad
s a

nd
 a

m
ou

nt
 o

f 
w

at
er

-b
or

ne
 d

eb
ris

32
4

4

D
et

er
m

in
e 

to
 w

ha
t e

xt
en

t f
lo

od
pr

oo
fin

g 
m

ea
su

re
s m

ay
 

in
cr

ea
se

 fl
oo

d
 e

le
va

tio
ns

 a
nd

 v
el

oc
iti

es
 in

sid
e 

or
 o

ut
sid

e 
th

e 
SF

HA
.  

C
on

sid
er

 a
ny

 fl
oo

d
pl

ai
n 

re
gu

la
tio

ns
 a

nd
 re

qu
ire

m
en

ts
.

C
oo

rd
in

at
io

n 
w

ith
 st

at
e 

flu
vi

al
 e

x p
er

ts

8

O
ut

lin
e 

ke
y 

iss
ue

s f
or

 re
vi

ew
 b

y 
st

at
e

10

C
oo

rd
in

at
e 

pr
op

os
ed

 fl
oo

d
 p

ro
of

in
g 

m
ea

su
re

s w
ith

 h
ist

or
ic

 
co

ns
ul

ta
nt

, b
ui

ld
in

g 
sc

ie
nc

e 
ex

pe
rt 

an
d

 o
th

er
 te

am
s a

s 
10

D
et

er
m

in
e 

ap
pr

ox
im

at
e 

st
re

ng
th

 o
f e

xis
tin

g 
bu

ild
in

gs
 to

 re
sis

t 
th

e 
ex

pe
ct

ed
 fl

oo
d

 lo
ad

s
2

8

D
et

er
m

in
e 

ex
te

nt
 o

f r
ei

nf
or

ci
ng

 o
r r

et
ro

fit
 o

f s
tru

ct
ur

al
 sy

st
em

s 
to

 w
ith

st
an

d
 e

xp
ec

te
d

 fl
oo

d
 lo

ad
s f

or
 3

 p
os

sib
le

 fl
oo

d
 

sc
en

ar
io

s
2

10

D
ev

el
op

 st
ra

te
gi

c 
flo

od
 p

ro
of

in
g 

op
tio

ns
 fo

r i
nd

iv
id

ua
l 

bu
ild

in
gs

4
8

8

D
ev

el
op

 st
ra

te
gi

c 
flo

od
 p

ro
of

in
g 

op
tio

ns
 fo

r s
ite

4
8

8

D
ist

rib
ut

io
n 

of
 w

ee
kl

y 
pr

oj
ec

t u
pd

at
e 

in
fo

rm
at

io
n

1

ST
RA

TE
G

Y 
D

EV
EL

O
PM

EN
T

D
oc

um
en

t s
tra

te
gi

es
 fo

r e
ac

h 
bu

ild
in

g 
an

d
 o

ve
ra

ll s
ite

8
8

C
on

tin
ue

d
 c

oo
rd

in
at

io
n 

of
 p

ro
po

se
d

 fl
oo

d
 p

ro
of

in
g 

m
ea

su
re

s 
w

ith
 h

ist
or

ic
 c

on
su

lta
nt

, b
ui

ld
in

g 
sc

ie
nc

e 
ex

pe
rt 

an
d

 o
th

er
 

4

FI
N

A
L 

A
N

A
LY

SI
S 

A
N

D
 M

A
TE

RI
A

LS
 F

O
R 

PR
IC

IN
G

A
ss

em
bl

e 
bu

ild
in

g 
as

se
ss

m
en

t a
nd

 a
lte

rn
at

iv
e 

flo
od

 p
ro

te
ct

io
n

m
ea

su
re

s r
ep

or
t 

week of 
2/6

2
8

16
16

PR
IC

IN
G

 A
N

D
 F

IN
A

L 
RE

PO
RT

 C
O

M
PI

LA
TIO

N
 

Fi
na

liz
e 

Re
po

rt
20

Te
am

 a
nd

 P
ro

je
ct

 C
oo

rd
in

at
io

n
8

C
oo

rd
in

at
e 

w
ith

 c
os

t e
st

im
at

or
 

4
8

Re
tu

rn
 a

nd
 F

ul
l R

e-
Us

e 
O

pt
io

n 
TO

TA
L 

HO
UR

S
69

12
8

96
11

4
16

8
M

ul
ti-

Us
e 

O
pt

io
n 

TO
TA

L 
HO

UR
S

69
12

8
96

11
4

16
8

N
ew

 O
ff-

Si
te

 B
ui

ld
in

g 
TO

TA
L 

HO
UR

S
0

0
0

0
0

TO
TA

L 
FE

ES
$6

,9
00

$2
2,

40
0

$1
7,

28
0

$2
0,

52
0

$1
5,

12
0

FL
O

O
D

 M
ITI

G
A

TIO
N

 T
EA

M
 S

C
O

PE
 O

F 
W

O
RK

D
A

TE
/

D
UR

A
TIO

N

weeks of 2/13, 
2/20 & 2/27

week 
of 1/30

 W
A

TE
RB

UR
Y 

O
FF

IC
E 

C
O

M
PL

EX
 F

EA
SI

BI
LI

TY
 S

TU
D

Y

    week of 1/9             weeks of 1/16 & 1/23        week of 1/3             



BUILDING SCIENCE, HISTORIC & 
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CAMPUS & SITE PLANNING
TEAM SCOPE OF WORK
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